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The Evolution of a PD Office – Why and How We Changed

• “Using Data TO Sustain and Improve Public Defense Programs” ABA/SCLAID, Marea 

Beeman (2012)

http://texaswcl.tamu.edu/reports/2012_JMI_Using_Data_in_Public_Defense.pdf

• “Basic Data Every Defender Program Needs To Track: A Toolkit for Defender Leaders” 

NLADA, Marea Beeman (2014)

http://www.nlada100years.org/sites/default/files/BASIC%20DATA%20TOOLKIT%2010-27-

14%20Web.pdf

Recommended Reading 

• Client Advocacy

• Program Advocacy

• Policy Advocacy

NLADA Asks  “Why Track Data?”
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• NLADA on Tracking Attorney Time:

• “One significant item should be added to the list of key 

data points identified by the RDA Committee.  All 

indigent defense providers, including public defenders, 

should track their time.” 

“Basic Data Every Defender Program Needs To Track” NLADA, Marea Beeman (2014)
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History

• 1980 – Test site for the NLADA AMICUS Manual Case Management Information 
System. 

• Attorneys tracked time spent on case activities on Case Log sheets kept with the 
case file.  

• Time was totaled at the end of the case and noted on the Closing Sheet.

• Because it was a manual system, retrieving and using this data internally was 
very difficult.

Tracking Attorney Time
The Origins, Evolution and Benefits 

For One Public Defender Office

Sample Attorney Case Log Sheet

Sample Case Closing Sheet
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• Attorneys still tracked time on Case Log Sheet kept with the file and the time 
was still totaled on the Case Closing Sheet at the end of the case.  The totals 
were then inputted to the MIS along with other case information.

• The major advantage with the new electronic MIS was the ability to easily 
retrieve and use the time data by building reports that gave us information on 
the average time spent and the average life of the case.

• From those reports we were able to build our own internal caseload 
standards.  We used those internal standards for almost 20 years, including 
declining cases when we were over our maximum.

1987 – County IS builds a mainframe MIS for the office

• 2008 – Office implements new web based MIS, defenderData, by Justice Works and 
moved towards electronic files.

• This system provides the ability for the attorneys to keep their case notes and 
enter their time electronically.

• In 2010, we required all case log notes and time entries to be entered 
electronically by the attorneys.

• Attorneys were provided with mini laptops to take to court to use for entering 
notes and time while “waiting.”

• 2013 – dD developed a mobile application that will allow attorneys to enter notes 
and time on Tablets and smart phones, including the ability to use voice recognition 
on their smart phones to dictate the notes directly into the electronic file.

2008- defenderData by Justice Works

Sample defenderData Time Entry Screen Circa 2014
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Benefits of Tracking Attorney Time

• Provides accurate data regarding the amount of attorney time required for the various case 

types so realistic, research based workload standards can be developed and enforced.

• Can you give you an accurate picture of what attorneys in the office are doing in their cases 

(visiting with clients, filing motions, etc.)

• Provides valuable information regarding changes in the amount of required attorney effort 

over a period of time due to prosecutorial policy changes, legislative changes or other 

changes in the local system. For example:

▫ Legislative Changes In Juvenile Procedures 

▫ New Jail

Our Keys To Success in Using Time Data 

▫ An advisory Committee which includes judges and 

other key players in the system

▫ An Independent researcher

▫ Buy in from staff attorneys


